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NGHI QUYIOT
' Phi6n hgp HQi tldng quin tri quy II nIm 2}lg

HQI DONG QUAN TRI
CONG TY CO PHAN DU LICH - DICH VU HQI AN

- Cdn cth Di€u tQ t6 ch*c vd hogt d\ng cila C6ng ty Cd ph,ln Du lich - Dich
vw H1i An;

- Cdn ctir BiAn bdn h7p ngdy 27/6/2019 cfia HQi d1ng qudn tr! Cdng ty,

QUYET NGHI

Didu 1: Th6ng qua b6o c5o k6t qu6 thgc hiqn k6 hopch kinh doanh 6 th6ng dAu

ndm2019 vd k6 hoach quy III v1i cdc chi ti0u cp th6 sau:

t. tctit qui thgc hiQn k0 hopch kinh doanh 6 th6ng dAu n6m gri ao.c thq,rc

hiQn):

- Doanh thu: 94,618,885,157 d6ng; dqt 92.48% kC hopch vd gi6m 5.49o/o so

v6i cing kj,;
- Lqi nhufn tru6c thu6: 7,200,000,000 dding; dat l0O% k6 hopch vi gi6

40oh so vdi cing kj,.

2. Ke hopch kinh doanh quy III ndm20L9:

- Doanh thu: 55,01 5,800,L72 d6ng

- Lqi nhufn tru6c thu6: 3,599,809,371 diing

Di6rl 2: Ve pU 6n dAu tu n6ng c6p, chitpo Kh6ch san H6i An

1. Giao cho Ban Qu6n ly dAu tu ph6t tri6n d1r 6n Khdch san Hgi An (sau ddy
ggi tdt ld "Ban Qudn ty") tri}nkhai c6c c6ng vi6c:

- Nghi0n criu xAy dpg Quy chti hopt dQng cria Ban Quin ly, trong d6 quy
dinh 16 vC chirc ndng, nhiQm vp, thAm quy6n cta Ban Quin ly vd co ch6 ty
quyen;

- XAy dUng danh mpc dAu tu cdn khdc phUc, srla chta nho d6rn bAo di6u

kiQn bdn giao cho TQp dodn Melia vd phucrng 6n dAu tu, ndng c6p lcrn theo ti6u
chuAn Melia trinh HQi d6ng quAn tritviphiCn hgp gAn nhAU

- Hodn tdt cdc thri tpc thUc hiQn viQc lya chgn dcnr v! tu vAn 16p dU 6n dAu

tu x6y dUng dg 6n, lpp thitit kC ky thuQt, dg to6n...dirng quy dinh ph6p luAt hien
hanh.

2. Giao cho Ban Ei6u henh C6ng ty triOn khai c6c c6ng viQc:

K\slt*',/
l,e/ can,
E'/ coP
1 [ Du tlcH

*\tt$r



Gi6m s6t vd d6n d6c phia Melia trinh kt5 hoach kinh doanh 6 thdng cu5i
n[m, k6 hoach ng6n s6ch tru6c ban giao, kt5 hoach ti6n khai trucrng vi tharn muu
hodn chinh c6c thri tpc vO tuytin dUng nh6n sg theo dO xu6t cua Tfp dodn Melia
,dC trinh HQi d6ng qu6n trf ph6 duyQt.

Didiu 3: VC COng ty TNHH MTV Ltr henh HQi An

Giao cho Ban Di6u henh chi dao Gi6m cltic c6ng ty TNHH MTV Lfi
hdnh HQi An ch6n chinh hoat dQng kinh doanh, dii xu6t Oho** 6n kinh doanh
theo dinh huong tdng hiQu qua kinh doanh, hiQu qu6 st dpng ngu6n v6n trinh
HQi d6ng quin tri xem x6t ph6 duyQt.

Diiru 4: Ban Di6u henh Cdng ty, Ban qu6n ly, cdcphdng, ban vd don vi c6 li6n
quan chlu tr6ch nhiQm thi thanh quytit dinh ndy.

Quytit dinh c6 hiQu lsc t<C ttr ngdy ky.

Noi nhSn:
- Nhu Ei6u 4;
- Luu: Thukf.
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